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‘“PROSOURCING INTERNATIONAL LIMITED” is a leading garments buying / Sourcing office
and buyers’ representative, established in Dhaka, the Centre of Textile Industry in

Bangladesh.

About Us . . o
Your prosource support team is ready to bring your vision to life. Partnering with prosource
mean your have access to a full service team.

“READY TO BRING YOUR VISION TO LIFE.”
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Arifur Raman MESSAGE

Managing Director

Prosourcing International Limited established as a 100% export quality readymade garments sourcing company with a mission to
be one of the best export leaders in providing the finest garments from Bangladesh to our valued customers around the globe.

Every activity that revolves around identifying and assessing potential suppliers as well as selecting and engaging with an
appropriate supplier who offers the best value.

To be the best sourcing leader we are committed to ensuring high quality, competitive price, on-time sophisticated and deviation-
free products. We welcome you to enter and explore a prominent world leader in garment sourcing agencies of PROSOURCING,

the home of graceful garments.

“READY TO BRING YOUR VISION TO LIFE.”
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Prosourcing International Limited provides office support to its clients during their stay in Bangladesh, means assistance staff from the moment of
plane landing until the flight back, hotel and restaurant reservations are also provided, communication facilities such as internet, telephone, fax and
others are completely at their disposal to ensure the best possible communication with their head-offices, in order to make the clients feel at home
and to ensure that their time in Bangladesh is concentrated on their main task. This helps PSL develop a trustworthy and friendly relationship with its
clients who in turn opens way to creating long and lasting business relationships.

Communication facilities and others

Post service in terms of result analysis and actions correction

On a sampling stage, PSL and its clients meet in order to analyses the fitting sessions and go through all the involved details, identifying the ones that
need improvement. Both a technician and a merchandiser are present in these meetings so that all the information is fluently shared and debated as
well. A commercial analysis is also carried out after the collection launch in order to identify every possible improvement that will help the client to
sell better and more in the next order.

Post shipment support

Much like the logistics related to the documentation, all the information is duly and rigorously checked by PSL’s staff, very much aware of all the
discrepancies that may occur, before

Shipment logistics monitoring

All the shipping logistics is handled by the merchandiser team which has regular meetings with the client’s forwarders in order to maximize the
relationship between the two parts and benefiting from a shared interest of the business. PSL deals with highly complex files such as the ones that
imply all the logistics of supplying the product to different countries, obliging PSL’s staff to be proficient in all the matters related to legislation,
bureaucracy and other procedures that may be needed.

“READY TO BRING YOUR VISION TO LIFE.”
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Production planning and order follow-up

A permanent activity follow-up is provided throughout the whole production process. This follow-up is made by the QCs who collect daily information
from the factories about the whole process, but also by the merchandisers who are in permanent contact with the production units. PSL has an
extremely detailed and complete tracker that is filled in with daily information, registering all the data related to the order in question, providing a

faithful and permanent register of the product life cycle. The whole team meets up at the beginning of each week to go through all the aspects of the
order in detail so that all the necessary corrective means may be activated in time.

Quality control, in-line inspections and final inspection AQL

PSL specifically trained technician’s monitories all the process related to the running orders by visiting the factories on a daily basis. This follow-up is
not limited to the production unit and the in-line inspection but also to its subcontractors, such as: dying units, print houses, washing units, etc. The
final inspection is carried out with the sampling plan AQL -Acceptable Quality Level — only varying with the demanded degree specified by each client.

Product Development and Approval

All the process of sampling and approval is supervised and submitted through the PSL’s technicians who verify each request and technical demand of
the product before shipping out the final sample to the client, thus avoiding loss of time and maximizing the decision process. Sampling Process: it
corresponds to the stage of the “dream come true” and as such its importance is absolutely crucial. PSL follows each step of the sample creation,

ensuring the strict compliance of their lead-times: 1. Prototype 2. Photographic and sales samples 3. Completion of final sample for approval and
registration

“READY TO BRING YOUR VISION TO LIFE.”
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The careful selection of the factories working with PSL leads to the fact that, usually, an average of 60% of those factories turnover is sold by PSL, in
return, PSL provides these factories with a balanced production load throughout the year, shares a large amount of technical knowledge disposed by
its highly trained textile technicians and also ensures that payments are met on time. This will provide the grounds for an excellent negotiation basis,

ensuring the best price combined with PSL’s top premium services — it is indeed a win-win situation for both ends. For its client PSL will ensure a strict
cost control plan, constantly monitored by the internal leader assigned to the order in question.

Order Placement

After a process of identifying the client’s needs for the project in question, PSL will suggest the most suitable partner’s for the project based on its
thorough knowledge of each factory — quality levels, costs, delivery dates, production capabilities, and other that may apply.

Product & service Research

Given its excellent relationship with the local textile industry, by always trying to bring on as added value to its numerous dialogues with its partners,
PSL is able to be a step ahead in what innovation is concerned, PSL tries to provide the best and most innovative solutions in dyeing, printing,

embroidery, washing and finishing, sewing techniques. Together with this pro-active research PSL also responds to specific demands from the clients
in what their needs are concerned.

“READY TO BRING YOUR VISION TO LIFE.”
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Service Provided _ '

v" Fabric & Trims Developments /

v" Sampling Development ‘
v Approval Procedures ' ‘

v Order Follow Ups

v Quality Inspection Aspects )//
‘ -

“READY TO BRING YOUR VISION TO LIFE.”
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We Believe, our company has the ability to change all that requirements and full fill the customer quality mentions.

Trading & Sourcing

Inspection & Quality control

We represent our company in two ways.
Sourcing & Maintaining of networking of suppliers and factories those area able and willing to
maintain desire quality of Buyers.

Developing samples and offering compatible prices, and Monitoring of production on behalf of
Buyers.

Constant follow-up of orders with the factories through our responsible Merchandisers.

Carry out initial, inline inspection everyday by our qualified QC
Focusing and forecasting of problems during on going production

Maintaining in house testing of fabric before production for shade approval, Wet / Dry Ribbing,
bleeding, shrinkage and GSM Measurement.

All our quality standards regarding dying, fabric and sewing are based on universal standards.

“READY TO BRING YOUR VISION TO LIFE.”
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Backbone of our Organization

We are Converting Business Process
Information to valuable Data for:

v’ Analyzing, Processing, Reporting and Controlling.

v' Submitting Statuses to Customers and Partners.

v" Problem solving and Restructuring our Resources.
v" Continuously improving and adding Business values.

“READY TO BRING YOUR VISION TO LIFE.”
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Sourcing & Production

v’ Vendor Assessment & Compliance Process

v" Developed, Complied and Tested Supplier Portfolio

v" Vendor Cooperation based on full Transparency

v’ Maintenance of Accurate Product Details and Records
v’ Verification about Customer's Code of Conduct and Gl's

v’ Periodical Re-Inspections, to ensure PSL's Ethic's, Safety, Health, Labor and
Environment Requirements

v' Permanent Certification Renewals

“READY TO BRING YOUR VISION TO LIFE.”
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Cutting Edge

Why PSL Bangladesh ?

v' More professionalism

v’ Transparency as a core philosophy
v’ Pro-Active Culture

VT systems covering all areas of Sourcing, QA & Marketing
v Creativity by Design and Control services providing full confidence

“READY TO BRING YOUR VISION TO LIFE.”
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Sales
’ - Circular Knit
Woven
- Flat Knits
B Jeans

12

“READY TO BRING YOUR VISION TO LIFE.”



13

PSL Bangladesh Advantages

v’ Competitive prices

v’ Compliance Factories
v" High Quality Standards
v" Quality Assurance

v’ Strong Follow-up

v’ Transparency

“READY TO BRING YOUR VISION TO LIFE.”
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Our Overview In Factory

O Individual setup in each factory

O Merchandising and quality term as PSL in factory premises
O Daily Reporting

O Preparing all PP meting before starting bulk production

O Speed up all approvals and production procedures

“READY TO BRING YOUR VISION TO LIFE.”
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COMMITTED TO QUALITY

We do Inspections at all stages of production
Based on Customers Standard / ACL :

O Fabric-Cutting Control

O Pre-Shipment Inspections
O In-line Inspections

O Pre-Production Review

U Fabric & Accessories Control

“READY TO BRING YOUR VISION TO LIFE.”



Inspections Quality Maintain

TO ENSURE, AT MINIMUM PRACTICABLE COST

THAT THE REQUISITE QUALITY OF PRODUCTIS

BEING ACHIEVED AT EVERY STAGE OF MANUFACTURE
FROM RAW MATERIALS TO BOXED STOCK.

Data is generated at each QC point.

This must be recorded in simple systems to

Provide visual on-going checks. These records provide the means for
Personnel accountability and for rapid feedback for management action.
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Sample Preparation
Sample Approval

Bulk Production
In-come material
Shrinkage Test

Pattern Making
Pre-production Sample
Marker

Cutting

Sewing

Garment Wash for AZO of other test
Pressing & Packaging
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Certificates

OEKO-TEX®

AN
G sann
CONFIDENCE IN TEXTILES -l\Ivl,'

Business Social Compliance Initiative

BG\/BA

BGBA Membership
No: B-01946

ACCHRD

on Fire and Building Safety in Bangladesh

TN
REX
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PROSOURCING INTERNATIONAL LIMITED

House # 587 (2" Floor), Avenue # 04, Road # 09
DOHS, Mirpur-12, Dhaka-1216, Bangladesh

Email: Phone: Website:
arif@prosourcingbd.com +880 2 5105 6802 wWww.prosourcingbd.com
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